Minutes of Board Meeting……………………………………………………………January 21,2025
Attending: President Victor Dance, Vice President Bryan Robbins, Executive Director Teresa Kovacich, Secretary Jennifer Moore, Erica Gunn, Scott Richards, Desirae Moore, Dave Smith, Sue Fortman, Rob DeHoff, Kathy Herbert, and Guest Sean Mang, Scott Noah, and Noelle Maxwell.
Minutes were read and approved on a motion made by Bryan Robbins and seconded by Jennifer Moore.
Claims were discussed and approved on a motion made by Dave Smith and seconded by Erica Gunn.

New Business:
Kevin Staggs was appointed by the mayor on January 16, 2025, to serve as a member of the Decatur County Park Board.
Aquatic Control 2025 Proposal: Aquatic Control submitted their proposal for the 2025 monthly lake treatment. The proposal cost was $ 3,563.70 with a discounted amount to $3,456.79 if payment is made by April 1st, 2025.  This increase of $ 164.61 from last year. The treatment will begin in April once per week until September. A motion to give Teresa the authority to sign the proposal was made by Bryan Robbins and seconded by Erica Gunn.
Scheidler Web Solutions Proposal: Teresa shared briefly a proposal that was submitted from Sheidler Web Solutions that came in at $ 5,355.000 to update our current website. She planned that as we have contracted with Rec desk for online payments, registration and reservations, she did not ask Mat Scheidler to include that in the proposal. Following further discussion, the Board agreed that they would like to see one or two more proposals before making any decisions.
Decatur County Girls Softball Assn./ Greensburg Youth Baseball League: President Sean Mang with the girls’ softball leagues and President Scott Noah from the youth baseball leagues, joined the meeting. Teresa informed the board that prior to the meeting that she and Rob has met with both league presidents to discuss possible restructuring that would allow the Decatur County Parks and Recreation Department to handle the financing responsibilities for both leagues. Both Sean and Scott had concerns over this change, so they were invited to attend the Park Board meeting to further discuss the possible changes. There was a brief discussion pertaining to their 501(c)3 status, which each organization has. After much discussion, the topic was tabled, and both were invited to attend again in February.
Old Business: Wish lists will be revisited.
Recreation/Sports Coordinator, Rob DeHoff Complex Updates: Rec Desk is up and going, we are getting ready in February to turn on shelter rental to go live.  Due to the weather, there was a change of date on the Astro Turf to be delivered February 4,2025.   Rob also gave a brief report to the board about the Commissioner meeting and the ARPA Funds. Rob did however state that they were looking into Indiana Wire for fencing to secure the surrounding diamonds.
Teresa provided the Executive Directors Report for the Board to review.
Meeting adjourned on a motion made by Dave Smith and seconded by Jennifer Moore. 






