Minutes of the Board…………………………………………………………………………Aug 17, 2026
Attendance: President Bryan Robbins, Dave Smith, Sue Fortman, Erica Gunn, Russell Wilson, Executive Director Chris Noblitt, Maintenance Supervisor Jody Biddinger, and Kathy Herbert. Absentees were Vice President Jennifer Moore, Secretary Desirae Moore, Kevin Staggs, Joseph Gehman.
Minutes: The minutes were read and approved on a motion made by Sue Fortman and seconded by Erica Gunn
Claims: The claims were read, discussed and approved on a motion made by Dave Smith and seconded by Russell Wilson.
New Business:
Recreation/ Sports Manager Report: Executive Chris Noblitt briefly delivered Joseph Gehman’s report. Chris discussed the ending season for the slow-pitch softball leagues, and that a survey has been sent to the coaches to discuss how we can improve for the future. Chris informed the board of the Women’s Volleyball league sign up has started and games begin September 9th. Chris followed up the report with an update from USSSA, and they will resume their activity August 28, thru the 30th.They will have tournaments every weekend until November.
Maintenance Report: Jody Biddinger delivered his report and updates of the maintenance that is being done at the Parks, this includes the new concessions at the complex which is coming together despite all the setbacks from the unfinished construction, hopefully getting a temporary occupancy permit before the next tournament. Cleaning up from the storms, we also assisted with the animal shelter during the storms. Jody had a discussion with Zach Wirrig about new fence to be installed at the dam. Letts Park will be receiving their new playground equipment in September. Jody informed the board that the commissioners decided to temporarily close the north entrance to Rebekah Park as the walking trails are being creatively worked on. Jody would like to remove all the rosebushes at Rebekah Park around the flag, just to clean it up make it look more presentable. Jody met with Andy Allen about the Buell Walking Trails that keep getting washed out with storms and trying to find solutions in how to fix the problem. Jody gave a brief update on the City Pool, and the new slides have been installed, and updates on the pool concessions stand area. Jody added that they would be adding windscreens to Saint Paul Park. Jody informed the board that the ribbon cutting for the Ball Tree will be on August 31 at the City Park.
Concessions / Restroom Building Update: Executive Chris Noblitt gave an update on the new sports complex concession stand. Chris informed the board that he had received another invoice from Effing and Norton for $15,000.00, this invoice included additional cost to the new concession stand, attorney fees, and late fees. Chris stated that he had never seen this invoice before, so Chris sent it to our attorney Lora Williams.  Chris has spoken with Doug Westerfeld, he has sent me names of contractors and architects’, this is for the ADA accessibility restrooms to be added at the new concessions stand, and the figures range between $75,000.00 to $80,000.00. Jody Biddinger informed the board that as it stands this building will have to have complete alterations and additions made to the building just for usability for staff and public. Jody added that the heating and air are not located in appropriate areas or heights to service the building’s needs. Jody has added two 1200 BTU air conditioners and the air flow is still struggling; with this size of building there was no professional mindset in this project as a whole.
Budget Update: Chris and Erica Gunn gave a brief report on the council meeting earlier today; budget presentation and the main topic was salaries and salary studies. Chris stated that the council meeting has been continued into the following day.
Inclusion Diamond Update: President Bryan Robbins has met Mike Sefton along with Eric Schmidt on the Inclusion Diamond and that the location may possibly be North of Rebekah Park, this may include restrooms, dugouts and a concession stand, also where to place the parking etc. Bryan added, once again there needs to be more conversation on this project.
Executive Directors Report:  Chris informed the board of the department operations, and that our staff are focused on providing quality facilities and programs and preparing for upcoming projects. Chris continues to monitor the financial performance of the complex while planning for long-term capital needs, Chris stated that the Revenue Waterfall Policy which allows us to put $3,500.00 from the tournaments to go towards the Turf Replacement Fund. Chris also stated that the pool will not be opening this year, and that the grand opening will be in 2027. Chris is working on future capital projects as well including access control at Rebekah Park, LED lighting on five diamonds, long-term turf replacement, and improvements to concessions and the restrooms. Chris informed the board he is also working on sponsorships and community partnerships for our projects, which hopefully will be long-term contributions. Chris discussed with the board that he will be working on upcoming priorities as well, including tournaments at the complex, preparing for the Grand Opening of the 2027 Decatur County Community Pool, the Turf Replacement Fund, and general activity needs for our plant of operations.
The meeting was adjourned on a motion made by Russell Wilson and seconded by Dave Smith.












