Minutes of the Board………………………………………………………February 16,2026
Attendance: President Bryan Robbins (Phone/ Person), Vice President Jennifer Moore, Secretary Desirae Moore, Dave Smith, Erica Gunn, Scott Richards, Executive Director Chris Noblitt, Rob DeHoff, Jody Biddinger, and Kathy Herbert.
Minutes: Were read and approved on a motion made by Erica Gunn and seconded by Dave Smith.
Claims: Were reviewed and approved on a motion made by Dave Smith and seconded by Scott Richards.
New Business: 
Maintenance Report: Presented by Jody Biddinger, informed the board of all the updates on the parks, pool and sports complex. Jody explained that the repairs that need to be made at the Armory, a meter needs to be replaced and moved to follow the code guidelines. Jody and his team worked diligently on snow removal this past month. Jody informed the board that two shelters would be getting roofs replaced by Dave Owens. Jody gave information to the board about Letts Park, and the possibility of a donation to be made by Letts Fire Department to hopefully bring in new playground equipment. Jody explained to the board that with the tournaments starting later this month, they have installed heaters at the Youth Sports Complex Restrooms. Jody also informed the board that a new shed was purchased for Kohler Park for the diamond equipment and other items. Jody also stated that the rental house has been demolished. Jody has also requested a new 6’x 6”x 10” trailer to hull the mower from Rebekah Park to other areas, this purchase would be around $2,400.00. On a motion made by Jennifer Moore and seconded by Desirae Moore for the purchase of the trailer.
 Recreation/Sports Coordinator Report: Given by Rob DeHoff. Rob informed the board that The Inclusion Diamond project was presented to the County Commissioners to request a Letter of Intent on behalf of the Greensburg Rotary Club. The Commissioners approved signing the Letter of Intent, allowing The Rotary Club to move forward with fundraising efforts. Rob also reminded the board that the Sports Complex tournaments would consist of 33 tournaments which are currently booked. The first tournament is on February 28th.  Jody, Chris, and I are working on field readiness, and all the logistics surrounding the complex. Rob also informed the board that our new Food & Beverage Coordinator is Robin Carmer, and that she is currently completing her drug screening and background check. Pending successful completion, we anticipate beginning in-office training this week. Rob also gave the board an update of concession stands staffing, and currently we have approximately 18 employees on staff. Rob informed the board that the baseball/softball registration is going well, in addition Chris and I are working on securing insurance coverage for recreational sports programming. Scott has been involved in these discussions, and we are reviewing options to ensure appropriate protection and compliance moving forward.

Possible Move to Extension Office: Executive Director Chris Noblitt briefly talks about potential move of the Parks Office to the extension building with the commissioners, they discussed a few changes that could be made to the interior and exterior of the building.
City Park Contract: Chris explained to the board that the contract between the City and Decatur County Parks could not be found. Chris explained that there was not one renewed in 2023, Chris did explain that there was an easement done in 2008 that would add another fifty years, however it was only signed by one party. So, no new contract between Parks and the City would be signed yet, Chris also informed the board that the City and County want to renegotiate within that contract, this would include the dam and other shared responsibilities. President Bryan Robbins reported that the County was reviewing the liability for their insurance of the bridge, the dam and the structures. There is ownership of the City that must be acknowledged.
Executive Directors Report:
Chris Noblitt shared with the board that our new website is up and running, Chris explained that the public was utilizing the easy to navigate system and he is receiving positive feedback from the community. Chris gave the board a brief update on the pool, and that a part of pool house will be remodeled. Chris stated that we have 3.5 million dollars that is committed to the pool project. Chris also informed the board that we were waiting on a current donor to determine how to proceed with the design of the splash pad. Chris informed the board that he has been working with the commissioners, APC and the highway for additional parking for the pool and complex. Chris also informed the board that he has posted two new part time seasonal intern positions, one would be athletic operation and grounds, and a marketing internship.  Chris informed the board that Rob and himself would be attending different events in the community.
Old Business:
 President Bryan Robbins informed the board that we have been ask by the council to redraft the job descriptions of our department and Chris and I have been doing our comparison with other sites to adjust our job descriptions to our pay scales accordingly.
Meeting adjourned on a motion made by Jennifer Moore and seconded by Erica Gunn.






 


