Minutes of the Board……………………………………………………………………July 20,2026
Attendance: President Bryan Robbins, Secretary Desirae Moore, Sue Fortman, Dave Smith, Russell Wilson, Erica Gunn, Executive Director Chris Noblitt, Recreation/Sports Manager Joseph Gehman, Maintenance Supervisor Jody Biddinger, Kathy Herbert, and guest include Board Attorney Lora Williams, Cassandra Howard, Kim Springmeyer, and Trent Swartzentruber. Absentees were Vice President Jennifer Moore, and Kevin Staggs.
Minutes: Desirae Moore mentioned that she would like the absentees to be added to the attendance. The minutes were read and approved on a motion made by Desirae Moore and seconded by Russell Wilson. 
Claims: Were discussed and approved on a motion made by Desirae Moore and seconded by Dave Smith.
New Business: 
Cassandra Howard asks if she could go in front of the board to plead her case on failing to pass the county background check that is required to coach a team. Cassandra openly discussed her past, also expressed her passion for softball and teaching girls how to play. President Bryan Robbins explained to Cassandra that, due to county insurance requirements, individuals who cannot pass a criminal background check are not permitted to serve as coaches or in leadership volunteer positions within Decatur County Parks and Recreation programs. Bryan Robbins commended Cassandra on her passion and mentorship towards the game and the girls. Bryan asks Cassandra if we could table the discussion so that he could seek more information before moving forward. Cassandra agreed. Cassandra asks if she could still help the girls and Bryan replied only from the sideline, and not on the field. Kim Springmeyer asked Bryan what liability would be, and the specific policy revolved around this decision, and who the insurance company was. Desirae Moore expressed her concerns of having people with an active criminal record on the field coaching children and that we need to set the precedent. Bryan assured Kim that he would investigate it and get back with Cassandra. Trent Swartzentruber asks the board if Cassandra could be an assistant coach, because they do not do background checks on those. Bryan stated that he would check on that as well. Bryan thanked the guest for their testaments.

Complex Restrooms/ Concession Stand:
Bryan and Chris invited Lora Williams, our board attorney, to give the board a legal update to the new restroom and concessions construction at the youth sports complex. Lora informed the board that Effing and Norton have an attorney as well, Curt Johnson from Shelbyville. Lora has spoken with Curt, and he stated that Effing and Norton would like to finish the project.  Lora expressed her concerns to Curt of the poor condition, safety concerns, unfinished work, and no ADA accessibility in the restrooms, these issues will not pass inspection as it stands. Curt response back was that Effing and Norton followed the plans to a” T”, however; Lora stated that there is a wall that is at least a foot off in measurement from the original print. Lora expressed her concerns on where we stand as a board and taking in consideration that we have $202.000 in the unfinished project which is $50,000 over the original estimate and another $11,500 that has not been turned into us yet from Effing and Norton. Lora informed Curt Johnson that there would be no more money paid out to Effing and Norton. Lora informed the board that a consultant is scheduled to be out at the park to look at the project. Lora explained to the board that several changes had to be made to make the restrooms ADA compliant to pass inspection. Lora added that since there really was not a formal quote for the project that we would keep pushing through to get these issues resolved.
Maintenance Report: 
Jody Biddinger gave the board an update on the cherry trees at Rebekah Park and that we have purchased water bags to place around the trees to add extra water feeding during the dry season. Jody stated that the lights at Kohler Park have been fixed. Jody added that they have installed the yellow fence toppers at the complex for safety and explained more possible additions to the new restrooms and how to keep moving forward with this project. Jody informed the board that Letts Park would be receiving their new equipment, he also stated that North Park restrooms are ready for the Special Olympics. Jody added that Chris and himself are currently interviewing for our maintenance three positions.
Recreation/Sports Manager Report:
Joesph Gehman delivered his updates on the leagues and that our slow pitch softball is beginning July 20th there are a total of seven team season will end August 13th.
Joseph informed the board that the planning of the indoor volleyball and it will have two divisions, 8 -10 players per team, but a minimum of six will be required.
Executive Directors Report:
Chris gave an update on the Firework donation, and they brought in $20,000.00. Chris and Jody brought the board up to date on the middle of the park house declining condition and that the repairs came with three contractor quotes, and the best quote was given by Dave Owens. Chris asks for the board’s approval to move forward with a startup fee for materials of $19,000.00. Bryan added that our attorney would draw up a contract between Owens and the Parks Department a motion made by Russell Wilson and seconded by Erica Gunn. Noblitt handed out a 2025 comparison to 2026 sheet for the sport’s complex revenue breakdown. He also discussed how the revenue has risen.  The complex earned $112,000 in net profit for 2025 and $114,000 in 2026, with 14 tournaments remaining. As for the economic impact to Decatur County, the Complex brought in $3.2 million in 2025 and $6.4 million in 2026. Chris mentioned to the board that there is still no completion date for the pool project. Chris added that our upcoming projects include and are not limited to access control because the complex seasonal staffing levels remain stable, and that we are gearing up for our fall tournaments, and recreation programming.  Meeting was adjourned on a motion made by Dave Smith and seconded by Erica Gunn.












