Minutes of the Board………………………………………………………………………. June 15, 2026
Attendance: President Bryan Robbins, Vice President Jennifer Moore, Secretary Desirae Moore, Dave Smith, Russell Wilson, Sue Fortman, Erica Gunn, Executive Director Chris Noblitt, Recreation/ Sports Manager Joseph Gehman, Maintenance Supervisor Jody Biddinger, and Kathy Herbert.
Minutes: Were reviewed and approved on a motion made by Desirae Moore and seconded by Russell Wilson.
Claims: Were discussed and approved on a motion made by Erica Gunn and seconded by Desirae Moore.
New Business:
Maintenance Report: Jody Biddinger updated the board on all the safety concerns that have been addressed in the parks, and the maintenance crew addressed several different issues at Clay Township Park located in Burney and stated that Chris and himself will focus on that park, and next year will update equipment. Jody reported that after the storm the other evening there is washed out areas that they will address at the Buell Trails. Jody stated that the basketball tree has been installed by the Rotary Club in the City Park.
Recreation/ Sports Manager Report: Chris Noblitt introduced Joseph Gehman to the board. Joseph Gehman gave his first updated report to the board on the Youth Sports Complex, and that he has re-scheduled all the rainout games and getting things ready for the July softball slow pitch. Joseph stated that he has six coaches and four assistants so far. The board welcomed Joseph to the team. Chris Noblitt also added that USSSA would like to extend their contract with us, the current contract runs through 2031.
Budget Proposal: Executive Director Chris Noblitt handed the 2027 Park Budget proposal to the board, after the review and discussion. In addition to the budget Chris would like to add a full-time maintenance position, on a motion made by Sue Fortman and seconded by Jennifer Moore.  Chris asks for the board’s approval to follow through with the budget proposal, on a motion made by Dave Smith and seconded by Russell Wilson.
Inclusion Diamond: With much discussion President Bryan Robbins suggested to table the topic for the next meeting.
Executive Director Job Description Approval: Executive Director Chris Noblitt seeking approval to change the current Executive Director job description. On a motion made by Erica Gunn and seconded by Sue Fortman.
Executive Directors Report: Chris updated the board on all the activity going on in the departments, the interims Elaina and Ella are getting geared up for their Sand Volleyball and the kickoff is June 16th at the Tree City Brew, also the Movie Night in the Park on June 19th at 9:00 p.m. Chris added the interns are doing a great job marketing our facilities and amenities. Chris reminded the board of our Red White and Boom fireworks will be held on July 2nd and a huge thank you to all our sponsors and donors who have made this event possible. We have several food vendors, specialty souvenir cups, as well as Red Bird Records partnering with WTRE, Chris stated that he is so thankful for our community partners, staff, volunteers, and public safety agencies as we prepare for this event. Chris informed the board that he is still exploring grant opportunities and long-term capital improvement projects to enhance our parks and recreation system. Chris informed the board of his Chief Executive Summit that he attended, and the takeaways were very beneficial for him, these included leadership workshops, sports tourism, discussion tables with CEO’s and other Executive Directors, and the economic impact, programming and events. Chris shared with the board that he would like to attend again in the future. Chris added that Sports Tourism is a game-changing investment for Decatur County and can continue to be a major driver in our growth. Chris expressed his gratitude to the full and part-time staff for all they do.
Old Business: 
Board Bylaws:  President Bryan Robbins thanked the board members for reviewing and having input on the bylaws. Bryan encourages the other board members to take it home and review. Bryan and Erica both also commented on not really finding codes for certain things. Bryan added that he still does not have definitive answer to whether you must be Democrat or Republican to be on the board. There are still different aspects we need to look at, like the removal of board members, appointing members, and committee’s being established, there are procedures we must go through. Bryan decided to table the discussion for the next meeting.
Meeting was adjourned on a motion made by Erica Gunn and seconded by Russell Wilson.









