Minutes of the Board……………………………………………………………………… May 18, 2026
Attendance: President Bryan Robbins, Vice President Jennifer Moore, Secretary Desirae Moore, Dave Smith, Sue Fortman, Russell Wilson, Erica Gunn, Kevin Staggs, Executive Director Chris Noblitt, Maintenance Supervisor Jody Biddinger, and Kathy Herbert.

Minutes: Were read and approved with changes to be made on a motion made by Desirae Moore and seconded by Sue Fortman.
Claims: Were read, discussed, and approved on a motion made by Russell Wilson and seconded by Dave Smith.
Maintenance Report: Jody delivered his report to the board with the updates on the parks.  Jody informed the board that Kohler Park has been undergoing new field prep and is up and going. In our City Park we have installed new metal roofs for shelters, five and six.  At Rebekah Park and the walking trails have been seal coated, the merry-go- round has been fixed, new electric is being installed at the park, and new restroom doors are going to be installed, due to extensive vandalism, and the restrooms are currently closed. Jody added that there were a few minor repairs to the Youth Sports Complex.  Sand Creek Park that is in Letts, has received new playground equipment.
Recreation/Sports Manager Update: Chris Noblitt informed the board that Jody Biddinger and himself interviewed several applicants for the Recreation/ Sports Manager position, and after narrowing it down to three applicants, they decided that Joseph Gehman had the most experience and was the best fit for our team and the position.
 Executive Directors Report:  Chris delivered his update on the new concessions stand at the youth sports complex, Chris has spoken with Josh Norton of Effing & Norton on the project at the Youth Sports Complex and that there is still no completion date for the project and that Josh Norton stated that they were waiting on their subcontractors to finish the project. Effing & Norton has been paid for their completed work. Jody Biddinger is concerned of the unfinished project and unsafe environment. Desirae Moore expressed her thoughts that it is an unsafe area to the surrounding ball field. Jody informed the board that during games there were kids throwing rocks at the score board, after our maintenance team placed caution tape around the unsafe perimeter, they were taking out the stakes with the caution tape and using them as swords. The date of completion was to be October of 2025.  With much conversation from the board on this project, the board is very disgruntled with Effing & Nortons lack of fulfillment, their time management, lack of communication, and leaving an unsafe environment at the project site.  Jennifer Moore stated that there has been no work movement out at the new site.  President Bryan Robbins has encouraged Chris to seek assistance from our attorney to see what steps we should take next.
 Chris was excited to share with the board that our new summer interns have started and are doing a great job.  Chris informed the board that he would be working on the 2027 budget and will have it for them at the June meeting. Next was the skate park and doing upgrades there, through fundraising with the Arts Council and Tourism they raised a little over $10,000 and another $10,000 was matched to add art to the skate park, so $20,000 going towards the project. We are also working with the Health Department as well, they have applied for grants and are able to get us  safety gear for the pool and skate park, certified life vests,  an AED,  hooks for the pool and helmets, first aid kits, and safety pads for the skateboard park as well, worth about $5,000 and they are also going to do our CPR training and AED training of the lifeguards. Dave Smith inquired about the pool and opening, Chris stated that he was just out there, and they are still saying for some time in June. Sue Fortman asks about what else we need to buy for the pool and Chris said maybe some lifeguard gear. Dave Smith commended the parks department for all their hard work. President Bryan Robbins also complimented Chris and the park staff for their initiative and stepping up to assure that tasks are is getting accomplished. The board also discussed the process and appointed board members to the board and wait to see who gets appointed to take the vacant spots on our board.
Old Business the Board Bylaws:  President Bryan Robbins spoke briefly of the bylaws and with Desirae Moore’s help they have created a rough draft, Bryan encourages the board to view and add input. Bryan also stated there are conversations to be had with   the commissioners like reestablishing the parks department under the new Indiana Codes. While we are trying to fill spots on our board there are political affiliations that are needed to balance the board. The codes and acts have an impact on our bylaws. Bryan also stated that he wants to have a good infrastructure within our board and directors.
Meeting was adjourned on a motion made by Desirae Moore and seconded by Jennifer Moore.




