Minutes of the Board……………………………………………………………………September 15, 2025
Attending:  President Bryan Robbins, Executive Chris Noblitt, Russell Willson, Sue Fortman, Scott Richards, Dave Smith, Erica Gunn, Jody Biddinger, Desirae Moore(phone), Rob DeHoff, Kathy Herbert, and Noelle Maxwell.
Minutes were read and approved on a motion made by Russell Wilson and seconded by Scott Richards.
Claims were approved on a motion made with corrections by Sue Fortman and seconded Erica Gunn.
New Business:
Maintenance Report: Was given by Jody Biddinger, Jody reported that they have been working on Buell’s Trails and filling in with pea gravel and adding a new dog waste station. With much discussion on what the next steps would be to fix the trails, requiring less frequent maintenance and replacement, which reduces environmental impact. In the Decatur County Park, the maintenance crew has cleared off around the lake, kept up with all the mowing of the parks and working at the complex along with general maintenance. Jody also gave the board updated safety inspections on playground park equipment.
Recreation/Sports Coordinator: Rob DeHoff Complex Committee, on the Recreation League Structure, 10-to-12-person committee.   Rob stated he would like the Board to approve committee. members.   Rob commented that he would like the Committee to have 2 board members. Rob stated that he had spoken with Kevin, and he is on aboard and would like to talk to Jennifer as well.  Rob asks if Scott Richards to be head of officials.  Rob requested that Committee members get 25.00 a night stipend the committee would rotate. Can we approve the stipend now on tournaments. Bryan encouraged Rob to explore this and return in October meeting with a more structured proposal. On a motion to table the request made by Erica Gunn and seconded by Rusell Wilson.
Rob informed the Board that two diamonds are completed for Oct 1, and the meet mid-October.  Getting bids on side concrete and new sod, and Rob would like that paid for. Rob stated that he still would like to upgrade the vehicle that he is currently driving.  With much discussion Bryan advised Chris to get a proposal.
Fifth Third Bank Accounts: Bryan and Chris were advised by the auditor to close all league accounts and place the funds in the appropriated accounts.
Hiring Committee: Erica Gunn and Desirae Moore by phone talking about the structure of the hierarchy needs of the Parks Department and changing that structure for better communication and hiring. Rob DeHoff will now report under Chris Noblitt. On a motion made by Erica Gunn and seconded by Scott Richards.
Executive Directors Report: Chris Noblitt touched on a few things going on at the Parks, six new benches and concrete being installed at Rebekah Park all donated. Trick-or-Treat in the Park on October 25 starting at 2pm to 4p.m. come out and enjoy the amenities. Chris Noblitt also talked a little about the RFO QR on the pool that went out last Thursday; after receiving good feedback, we are at a stage now where people are giving us their qualifications. Chris stated that this is a pool committee decision on who they go with. Chris had a meeting with Mayor Marsh, Erica Gunn and Zach Wiring about the parks department running the 2026 soccer club concessions at Pirate Park.
Meeting was adjourned on a motion made by Erica Gun and seconded by Desirae Moore.







